PEOPLE'S
BANK
TAKES
BANKING
TO THE
NEXT LEVEL

What do you think paved the way for this haul
of wins for People’s Bank?

I'hse have ot been achlevements galne il
overnight but rather, a visionary plan that came
Into |l|.1l,- in 2015 Hence the revalstion !H:-i:.ul
with the re-launch of our corporate logo which
embraced the quintessence ol |~|'1rag mmocern vet
true to our premise of being a bank for the
people. The branches in tandem began getting
rejuvenated with refurbishments that included
a new colour theme, We also began engaging
with our customers much more, seeking theit
ldeas for better service levels and initiating
those Into our daily business. With a viglon 1o
becoming the most digitized bank in Sri Lanka,
we introduced our digial transformation
strategy completely translorming People's
Bank conventional image where technology,
innovation, convenience and  accessibility
would drive our operations.

How did you implement your digital transfor-
mation strategy?

It was a process that first began as a compre-
henslve bluepring and rolled owt strategically,
ploneering some inftiatives along the way,
including  introducing  Sri  Lanka's  first
sl |""f'h'~|'!-i unit (SEUY The SBU increased
etticiency levels significantly instigating about
705 DVET the counter transactions. Even those
SBUs in rural areas have shown amazing
progress, implying that every demographic is
maximizing on our digital banking solutions.
People's Wave, the mobile banking app which
was ranked the No. 1 Minancial app by |h|~:'||||,|-gl|'
App Store with a rating of 4.6 to date has gained
a noteworthy 300,000 downloads and LER 18
billion in transactions. In addition, the first
fully auromated paperless digital branch, Bank
IT-innovation centre was opened at York Street
Colombo. People’s Digital Onboarding, People’s
WIZ Account allowing digital agents to onboard
customers in less than ten minutes and People’s
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WIZ Credit facilitating paperless retail loans, are
thwr mewest innovat lons a'IHJHIH;:" lauinch

Besides your digital engagement, how do you
service the corporate sector?

This is a sector that contribules immensely 1o
the Bank's bottom line and hence has gained
mode focus. Our corporate digital banking
solud bon P -|_l|r":. WS, @ orporate Mokl le Bank-
ing App (CMB) and Corporate Loan Orlginating
.\'5«\.[-':“ (CLOS) are ready (or launch, all .'||I|II||;';_
efficlency and speed for trade service transac-
tions and application of LCs to be performed at
business locations. Our Investment Banking
Unit is wvery much in the fore of adding value to
our corporate sector with financing and advisory
services, IPOs, debt restructuring, fioved income
security trading, loan syndications and trustee
services and securitizatbon. The fact that we
have been crowned for Best Corporate Banking
Services in Sri Lanka at the European Awards and
Fastest Growing Investment Bank In Srl Lanka
'I'-!. izlabal |-'..|1'|k|r'|H and Floaiice Hedew (s
testament to the value we give our corporate
clientele

How do you manage competition?

It Is not how you manage competition bt
rather on what your vision is and aligning short
mediom and long teyma goals to that vigion
Ours is to be recognized as the undisputed
market leader in financial services and we have
proved repeatedly that we are all this and maore
To be recognized not only locally but interna
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thonally, and to have also etched benchmarks in
various penres including The Best Digitized
Bank s |'l||1||'.;.: to Asla Money, for a Bank that
was not renowned for its technological prowess
is indeed remarkable. The Asian Banker also
adjudped us as the Best Retail Bank in Sri Lanka
and the Most Improved Retail Bank in Asla
Paciflc, Middle East and Africa. We were also
adjudged the Best Bank in Sri Lanka 2018 at the
European Awards. Our brand continuesd s
upevard o tory wir SL1M I-'u'.:-||'|--‘
hwards for the Service 1 of the Year and
Banking Service Provider of the Year for 2018 for
many years ref -

What have been the challenges?

Primarily it's been two areas — mindset which
meant attitudinal and skill change among our
team and infrastructure transformation, which
was establishing

he IT hardware and saoftware
across our 700 plus branch network. We needed
thit buy=in of our team to ensure the success of
gitization program and training 11,000
E COUnLTY e 1 1o be challenging, bt
!||||:;.:_ given the resilis we are now
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Customer
satisfaction
remains

high on the
agenda adding
convenience,
efficiency and
speed through
our anytime
anywhere
banking
concept

experiencing. Investment was also significant as
we also changed brandin
Ui resiklts prove that we conldn "t i

and fiee
| timely in instilling this

been more astute and
multi-pronged plan for progress
What ls the next step for People’s Bank?

il Bank in
acralades

H.lel‘l_'l'l‘l'."'.-'."nl'.'.':h‘||||:|-|".|'-|:'I_b
the country am ther notewaorthy
our focus |s befng lownded on bel ¢ 'Bank al
the Peaple’ where our stakeholders' aspirations
will all be met with a wide ranging portfollo of
financial selutions Customer satislaction
remains high on the agenda adding cormvenience
efficiency and spee ough  our  anytimi
anywhere banking concept. Round the clock
access to financial gy il the wouch of a
rpam training will be

button is also envisaged
i

nented and continually  upgraded for
Increased eff ) | {"I.|'|'-|'.Il.|i'|.'_ il
gt tising will take precedence

petithon. Remaining relevamt

ng bt we are confldent our
strafegic plans can exoeed customer aspirations



