TED2025: When Intelligence meets
Imagination
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Sam Altman, AI's Ethical Reckoning, and the Ideas Shaping Tomorrow’s World

Sam Altman, CEO, OpenAl and Chris Anderson, TED curator at TED2025.

Vancouver in April 2025 became more than a conference venue. It became the epicenter of
the global imagination. With its signature mix of mind-bending innovation and heart-
piercing humanity, TED2025 was not just about ‘ideas worth spreading’— it was about ideas
that could quite literally reshape the future of civilization.

This year’s theme, ‘Intelligence and Imagination,” reflected the age we’ve entered: a time
where artificial intelligence isn’t a looming concept but a living force that shapes policy,
business, art, and the very nature of human experience.

Al’'s Moment of Truth: Sam Altman takes the Stage



Sam Altman, CEO of OpenAl, stepped onto the TED main stage — not with the swagger of a
Silicon Valley disruptor, but with the gravity of someone who knows he’s steering a ship
that could change humanity forever.

“Like everyone else, I'm complicated,” he said in his candid fireside chat with TED curator
Chris Anderson. “Our goal at OpenAl is to make AGI and distribute its benefits widely and
safely. That hasn’t changed. But how we do that — we're still learning.”

In a packed theatre that held government officials, tech executives, artists, and ethicists,
Altman navigated the emotional and moral terrain of AGI (Artificial General Intelligence).

When asked about the creative industries, he offered a vision that was hopeful — but not
naive: “I believe very deeply that humans will be at the center of it all. But we probably do
need new models around the economics of creative output. Let’s build systems where artists
can opt in, share in revenue, and feel respected.”

His comment triggered roaring applause — and a few visible sighs of relief from audience
members wearing film festival badges and gallery passes.

But it was when Altman opened up about becoming a father that the atmosphere shifted.

“Having a kid changed a lot of things. I think about safety differently. I think about legacy
differently. I really care about not destroying the world now.” It was one of the most human
moments of the entire conference.

TED Evolves: A Global Dialogue, not a Monologue

Unlike previous years, TED2025 was two- way. Through real-time TED Hubs in cities like
Nairobi, Berlin, Mumbai, and Bogotd, global participants could interact live, vote on panels,
and even submit questions for speakers. It was the first TED where the world wasn't just
watching — it was co-creating.

From OpenAl’s GPT-5 co-authoring poems live in Bogotd, to a circular economy prototype
launched by teenage entrepreneurs in Ghana, TED2025 became more of a distributed
intelligence system than a single event.

Beyond AI: Thematic Pillars of TED2025 1. Creativity Rewired

Talks on Al-powered art, neural music generation, and bio-digital storytelling dominated the
first two days. Artists from South Korea, Nigeria, and Iceland demonstrated real-time



collaborations between human and Al-generated performance. One hauntingly beautiful
moment: the Icelandic singer Aurora performed live alongside an orchestra composed of
brainwave data from the audience.

2. Climate Tech With Soul

Architect Bjarke Ingels revealed his vision for floating carbon-negative cities. Climate
activists from the Amazon basin introduced “living legislation” — legal frameworks encoded
in decentralized tech to protect indigenous lands.

3. Ethics, Trust, and Governance

Author Anand Giridharadas delivered a provocative talk titled “The Trust Recession,” calling
out institutions for failing to adapt. But instead of despair, he brought optimism: “We can
build systems that are not just smart — but fair, transparent, and kind.”

Sam Altman’s Vision for 2040: Abundance and Accountability
Closing his keynote, Altman shared his dream for 2040:

“It’ll be a world of incredible material abundance. Diseases we thought incurable will be
gone. Energy will be nearly free. But whether that world is beautiful or bleak — that’s up to
us.” He then paused and added: “I hope my kids — and yours — look back at 2025 with a
mix of pity and pride. Pity for how little we had. Pride for how wisely we chose to act.”

Final Reflections: A Turning Point, not a Tech Show

TED2025 didn’t dazzle with flying cars or moon colonies. Instead, it confronted the soul of
progress. It made space for uncomfortable conversations — about power, accountability,
and who gets to shape the future.

The closing manifesto — not from a human but from an Al trained on 40 years of TED talks
— ended with these lines: “We are no longer separated by time or language or distance. We
are connected by vision. Intelligence is our tool. Imagination is our guide.”

As attendees spilled into the Vancouver night, the message was clear: this is not the age of
Al This is the age of intelligence and imagination. And what we do with it — is up to all of
us.



