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wWhat do you think paved the way for this haul
of wins for People’s Bank?

It have not been achievements gaine d
overnight but rather, a visionary plan that came
Into |||.1:,- in 2015 Henee the revolution !Hﬂ-lﬂ
with the re-launch of our corporate logo which
embraced the guintessence ol Iwm,.: modern Vet
true to our premise of being a bank for the
people. The branches in tandem began getting
rejuvenated with refurbishments that included
a new colour theme, We also began engaging
with our customers much more, seeking theit
ideas for better service levels and initiating
thiose Into our daily business With a viglon to
becoming the most digitized bank in Sri Lanka,
we introduced our digital transformation
strategy completely translorming  People's
Bank comventional image where technology,
innovation, convenience and accoessibility
would drive our operations.

How did you Implement your digital transfor-
mation strategy?

It wias a process that first began as a compre-
hensive blueprint and rolled out strategically,
ploneering some initiatives along the way,
including introducing  Sri  Lanka's  first
self-banking unit (SEU), The SBU increased
etficiency levels sipnificantly instigating about
709 OVET the counter transactions. Ewen those
SBUs in rural arcas have shown amazing
progress, implying that every demographic is
maximizing on our digital banking solutions.
People's Wave, the mobile banking app which
wias ranked the No. 1 financial app by the Google
App Store with a rating of 4.6 to date has gained
a nobeworthy 300,000 downloads and LER 18
billlon in transactions. In addition, the first
fully automated paperless digital branch, Bank
IT-innowvation centre was opened at York Street
Colomba. People’s Digital Onboarding, People®s
WIZ Account allowing digital agents to onboard
customers in less than ten minutes and Pecple’s

Our focus is
being founded
on being the
‘Bank of the
People’

where our
stakeholders’
aspirations will
all be met with a
wide ranging
portfolio of
financial
solutions

M. Vasantfia Kormar, CEOJ GM, Peopde's Bank

WIE Credit facilitating paperless retail boans, are
thae fewest inncovat lons awalting i b

Besides your digital engagement, how do you
service the corporate sector?

This is a sector that contributes immensely to
the Bank's bottom line and hence has gained
more focus. Our corporate digital banking
soluthon I-'|-'||_|I-":IL WM, C orpoarale Mokl le Bank-
ing App (CMB) and Corporate Loan Originating
Sj-'\.h'l:u TCLOS ) ang |:'.'||1'!,' (or laumn h, all |1l|l'||||t:
efficlency and speed for trade service transac-
tiona and application of LCs to be performed at
business locations. Our Investment Banking
Unit is wvery much in the fore of adding value to
our corporate sector with financing and adwvisory
services, IM0s, debt restructuring, fiooed income
security trading, koan syndications and trustee
services and securitizatbon. The fact that we
have been crowmed Tor Best Corporate Ranking
Services in Sri Lanka at the European Awards and
Fastest Growing Investment Bank In Srl Lanka
'|~!.. islabal H.|11H|:1H and Flinance Review (s
tescament to the value we give our corporate
clientele

How do you manage competition?

It Is not how you manage competition but
rather on what your vision is and aligning short,
mediom and long terms goals to that vision
Ours is to be recognized as the undisputed
market leader in financial services and we have
prowed repeatedly that we are all this and more
To be recognized not only locally but interna



KA Rl

uwuﬁ‘n&- n:mmnmm
> . uwnﬂh = sa Pacific, East and t

wally, and to have alzo etched benchmarks in TEf
& genres including The Best Digitized we als
Hanlk .'|--:|'l||1||'.;.: to Asla Money, for a Bank that anid fied
vot renowned for its technological prowess tseen more astute and timely in instilling this
ndeed remarkable. The Asian Banker also Customer multi-pronged plan for progress

| uz as the Best Retail Bank in Sri Lanka 53t|5fa|:t|gn

and the Most Improved Retail Bank in Asla M "

: ¥ What is the next step for People’s Bank?

Paciflc, Middle East and Africa. ' We were also remains p o

Adjudged the Best Bank in Sri Lanka 2018 at the h|gh on thﬂ H.l-\,|||¢'|-|a1.-.-'-I --rn-.-.':h-ulll:.-il..--.l:u&.l..! Bank in
European Awards. Our brand continued s L the country among other notewarthy accolades
uprsatil ectory  winning SLIM  People's agendaaddmg our focus is being lotnded on b the 'Bank of

(Ir negE ||I-- |'l:'|l.l. that we conldn"t hawve

Awards for Service Brand of the Year and t the People” where our stakeholders' aspirations
Hanking Service Provider of the Year lor 2018 lor convenience, will all be met with a wide ranging portfollo of
man rs repeatedly efficiency and financial solutions Customer

remains high on the agenda adding ¢
efficiency and spoed through our  amytim

speed through

What have been the challenges?

) our anytime anywhere banking concept. Round the clock

Primarily it's been two areas — mindsat which access (o financial gueries at the touch of a
meant attitudinal and skill change among our anywhEFE! button is also envisaged Team training will be
team and infrastrecture transformation, which ALETEn ed  and  continually uj |..||-._| For

was establishing the IT hardware and software
ACTOSS oUr J00 plus
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branch network. We needed EﬁﬂﬁEpt USARE | [ digital advertising will tale precedence
'III|"'III‘-III'-""II"- Hoess of in dealing with comperithon, Remaining r
iraining 11,000 and technols sgically timely in an era of
1oy b ¢ 'Hlll'llr.l g, bl change 1= challenging but we are cor
very rewarding given the results we are now strabegic plans can exceed customer
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