LLE Solutions focuses on closing the
Strategy-Performance Gap

37% Average Performance Loss

Inadequate or Unavailable
Resources, 7.5%

Poorly Communicated
Strategy, 5.2%

Actions Required to execute
not clearly defines, 4.5%

Unclear acccountabilities for
execution, 4.1%

Organizational silos and
culture blocking execution,
3.7%

63.0% Average Realized

Inadequate performance

Performance monitoring, 3.0%

Inadequate consequences or
rewards for faliure or success,
3.0%

Poor senior leadership, 2.6%
Uncommitted leadership, 2.0%
Un approved strategy 0.7%

Other obstacles (including
inadequate skills and
capabilities), 0.7%

LLE Solutions has outlined a focused approach to bridging the divide between
strategic planning and execution. The company stresses that performance gaps
arise not from poor strategy, but from breakdowns in execution— caused by weak
alignment, accountability, and communication.

To counter this, LLE Solutions promotes a disciplined, structured culture built



around five critical drivers of successful execution: Keep it simple, make it firm -
clarity and consistency in goals; Challenge assumptions, not forecasts -
encouraging critical thinking; Communicate strategy through a common language -
ensuring shared understanding; Discuss resource deployment

early - aligning teams and capabilities from the start; Continuously monitor
performance - fostering adaptability and improvement.This framework underscores
LLE Solutions’ belief that strategy succeeds only when translated into clear action,
accountability, and measurable outcomes across the organisation.



