Business as Usual

Stories and suggestions culled from around the world. Function of the
Executive

As nearly everyone knows, an executive has practically nothing to do except to
decide what is to be done; to tell somebody to do it; to listen to reasons why it
shouldn’t be done, why it should be done by somebody else, or why it should be
done in a different way; to follow up to see if the thing has been done; to discover
that it has not; to inquire why; to listen to excuses from the person who should have
done it; to follow it up again to see if the thing has been done; only to discover that
it has been done incorrectly; to point out how it should have been done; to conclude
that as long as it has to be done, it may as well be left where it is; to wonder if it is
not time to get rid of a person who cannot do anything right; to reflect that he
probably has a wife and a large family, and that certainly any successor would be
just as bad, and maybe worse; to consider how much simpler and better it would
have been if one had done it oneself in the first place; to reflect sadly that one could
have done it right in twenty minutes, and, as things turned out, one has to spend
two days to find out why it has taken three weeks for somebody else to do it wrong.

The manager of a large office noticed a new man in his office one day and told him
to come into his office. “What is your name?” was the first thing the manager asked
the new guy.



“John”, the new guy replied.

The manager scowled, “Look...I don’t know what kind of a mamby-pamby place you
worked before, but | don’t call anyone by their first name. It breeds familiarity and
that leads to a breakdown in authority. | refer to my employees by their last name
only... Smith, Jones, Baker... that’s all. | am to be referred to only as Mr Robertson.
Now that we got that straight, what is your last name?”

The new guy sighed, “Darling. My name is John Darling.”

“Okay John, the next thing | want to tell you is...

WRITING THE PERFECT REFERENCE

it do you do with a useless employee who asks vou for a letter of recommendation. You can't lie
too much, neither ean yvou hurt his or her feelings,

S0, follow Confucius’ advice and tread carefully. Here are two suggestions about how to write the

perfect recommendation. You won't be sorry!

SUGGESTION NUMBER ONE

To describe an ex-employee who had problems getting along with fellow workers: [ am pleased to
say that this candidate is a former colleague of mine...

To describe a candidate who is so unproductive that the job would be better left unfilled: [ can
assure vou that no person would be better for the job...

To describe a job applicant who is not worth further consideration: [ would urge you to waste no
time in making this candidate an offer of employment...

To describe a person with lackluster eredentials: All in all, I cannot say enough good things about
this candidate or recommend him oo highly,

SUGGESTION NUMBER TWO

Clip this letter out and use it for future reference.

TO WHOMSOEVER IT MAY CONCERN

While working with Mr XYZ, | have always found him working studiously and sincerely at his table,
without idling or gossiping with colleagues in the office. He seldom wastes his time on useless things. Given
a job, he always finishes the given assignment on time. He is always deeply engrossed in his official work,
and can never be found chit-chatting in the cafeteria. He has absolutely no vanity in spite of his high ac-
complishment and profound knowledge of his field. I think he can easily be classed as outstanding, and
should on no account be dispensed with. I strongly feel that Mr XYZ should be pushed to accept the promo-
tion, and a proposal to the administration should be sent as soon as possible.

Sdi-

Branch Manager

PS: Mr XYZ was present when | was writing this report earlier today. Kindly read only the alternate
lines 1,3.5... for my true assessment of him.

REGARDS




Businessmen regularly have to deal with lawyers and sometimes the imbecility of
the sharpest legal minds cannot be underestimated. Take this story for example.

A defending attorney was cross-examining a coroner. The attorney asked, “Before
you signed the death certificate had you taken the man’s pulse?”

The coroner said, “No.”

The attorney then asked, “Did you listen for heart beat?” “No.”
“Did you check for breathing?” “No.”

“So when you signed the death certificate you had not taken any steps to make
sure the man was dead, did you?”. The coroner, by now tired of the browbeating
said, “Well, let me put it this way. The man’s brain was sitting in a jar on my desk,
but for all | know he could be out there practicing law somewhere”. To describe a
person who is totally inept, | most enthusiastically recommend this candidate with
no qualifications whatsoever.



One man explaining to another why he fired his secretary. “Two weeks ago”, he
said, “it was my fifty-fifth birthday and | wasn’t feeling too hot that morning after |
came h home from my long run. | went to the breakfast table knowing my wife



would be pleasant and say Happy Birthday and probably have a present for me. She
didn’t even say Good Morning let alone say Happy Birthday. | said, ‘Well, that's
wives for you. The children will remember’. The children, who were still living at
home, came down for breakfast and didn’t say a word. When | started for the office |
was feeling pretty low and despondent. As | walked into my office, Janet said, ‘Good
Morning, boss. Happy Birthday’. | felt a little better now that someone had
remembered. | worked until noon. About noon. Janet knocked on my door and said,
‘You know, it’s such a beautiful day outside and it’'s your birthday, let’s go to lunch-
just you and me’. | said, ‘By George that's the greatest idea I've heard all day. Let’s
go. We went to lunch. We didn’t go to the usual place. We went out to the country
to a little private place on Lake Travis. We had two drinks and enjoyed lunch
tremendously. On the way back to the office she said, ‘You know, it’'s such a
beautiful day. We don’t need to hurry back to the office, do we?’ | said, ‘I guess not.
She said, ‘Let’s stop by my apartment and | will fix you another drink since it is your
birthday’. We went to her apartment. We enjoyed another drink. She said, ‘Boss, if
you don’t mind, | think I'll go into the bedroom and slip into something more
comfortable’. | said | wouldn’t mind at all. She went into the bedroom for five or six
minutes and came out carrying a big birthday cake followed by my wife and kids all
singing Happy Birthday”, and | sat there with nothing on but my socks.”




Found on the woticeboard of
an ententainment centre im Mepal
NOTICE
TO ALL DEPARTMENT HEADS
NEW SICK-LEAVE POLICY
(Applicable for Tihar/Dasain/X'Mas/New Year & forever thereafter)

SICKNESS: No excuse. We will no longer accept your doctor's state-
ment as proof, since we believe that if you are able to go to the doctor;
you are able to come to work,

LEAVE OF ABSENCE (for an Operation): We are no longer allow-
ing this practice. We wish to discourage any thought that you may have
about needing an operation. We believe that as long as vou are emploved
here, vou will need all of whatever you have and should not consider
having anything removed. We hired you as vou are and to have any-
thing removed would certainly make you less than we bargained for.

EXAMS/STUDY: You may then ask for additional salary or leave for
a better job hence no leave wtil be granted for this purpose,

DEATH (Other Than Your Own): This is no excuse. There is noth-
ing vou can do for them, and we are sure that someone else in a lesser
position ean attend to the arrangements. However, if the funeral can be
held in late afternoon, we will be glad to let vou off one hour early, pro-
vided that vour share of work is ahead enough to keep the job going in
vour abhsence.

DEATH (Your Own): This will be accepted as an excuse, but we
would like a two-week notice, as we feel it is your duty to teach some-
one else vour job.



