Ready for the
Future
IFS, A Swedish based multinational, established its operations in Sri Lanka in 1997, where
the company identifie d opportunities and invested during times of uncertainty and amidst
an ongoing war in the country. Throughout the years, IFSí Colombo operations has been an
integral part of product development, support, consulting services and training to global
companies, while also providing ERP solutions to large entities in Sri Lanka and South
Asia. Shiraz Lye, Managing Director/Vice President Sales, IFS South Asia envisions IFS will
become a company that all Sri Lankans will know and be proud of.
By Udeshi Amarasinghe and Keshini de Silva. | Photography Mahesh Bandara.

IFS invested in Sri Lanka during a time of
uncertainty. Could you elaborate on that?
!

In 1997, IFS
Sweden set up
the office in
Sri Lanka and it
was at the time
the fi rst foreign
investment in
the IT sector.
The other large
IT companies
followed
thereafter.
Can you tell us about the role of IFS in
Sri Lanka?
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Shiraz Lye, Managing Director/Vice President Sales, IFS South Asia.

We have offices
in around 60
countries, out of
which Sri Lanka
has the largest
set up having
close to one
third of its
employee base.
Naturally there
is a great
prominence
and output from
IFS Sri Lanka
operations.

Can you elaborate on the Sri Lankan operations?
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You mentioned core areas IFS focuses on. Can
you tell us why they are important to IFS?
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We have fi ve
focus areas
ñ A erospace
and Defense;
Manufacturing;
Utility
Resources &
Energy;
Construction
and Project
Based
Industries; and
the Service
Industries. We
provide three
solutions ñ
Enterprise
Resource
Planning
Systems,
Enterprise Asset
Management
Systems and
Field Service
Management.

We have
impressive
references in
the industries
that we have
focused on,
and these
companies have
throughout the
years got
signifi cant value
by reducing
costs, managing
resources,
expanding
operations, and
increase in
profi tability.

What are the key success factors clients should
look out for when deciding to implement an
ERP?
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There should
also be room to
listen and
collaborate with
your team than
just having a
one-way traffic
approach from
the vendors to
the customer.
In other words,
I have seen in
some cases
there are
friction created
when
experienced
vendors
bulldozers
ë there way or no
wayí attitude
into the
solution.
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Do you work with partners?

What are your thoughts on the IT and BPM
industries in Sri Lanka?

Ití s a tall task.
We can reach
there but
many basic
requirements
need to be put
in place before
even thinking of
such a position.

Sri Lanka aims to become an IT/ITC hub. Is the
country ready for that?
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What are your thoughts on human capital in
the industry?

Could you elaborate on your collaborations
with Sri Lankan universities to develop human
capital?
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Sri Lankans
adapt fast to
any situation.
It was refl ected
when after few
early days, our
teams and
customers were
in sync and were
engaged to keep
work fl owing.
Having invested
in technology at
the right time
enables you to
face tough
conditions and
the pandemic
basically tested
all of us on how
disaster ready
we are.

COVID-19 has imposed challenges on many
organizations. How has IFS as a technology
solutions provider faced this challenge?

We set this
vision at the
beginning of
2019 and we are
on track to
reach this
through organic
growth. Even
through the
pandemic,
IFS operations
globally has
shown
impressive
resilience and
results and is
recognized as
the fastest
growing
company of
scale.

What are IFSí future plans?

How did the IFS team proactively service
clients during the crisis?
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